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STRATEGIC SOURCING – NOT JUST PURCHASING!!
DO YOU
· Need to deliver savings to your organization?
· Understand the balance of power between your suppliers and your company?
· Have a strategy on how to approach suppliers so they can provide savings to your business?
· Understand where the supplies of goods or services are at risk and want to make your organization less vulnerable?
The main objective when dealing with the supply base is to deliver business results and that means bringing the right value into the business while minimizing the cost impact.    
An organisation usually has limited resources to apply to Source Planning.  We can analyze your company’s spend and provide a detailed action plan to deliver savings and reduce your organisation’s vulnerability.    
We can help transfer valuable skills and provide a mechanism for coaching your people.  An example of the useful tools and techniques include:
	Technique
	What it does
	Benefits for an organisation

	Category Definition
	Groups spend into a collection of categories with a common set of features
	Understanding your spend.   Allows purchasing to be part of a shared strategy. Identifies savings opportunities.

	Portfolio Analysis

	Identifies the appropriate level of category definition by grouping items of like positioning together as strategic category subsets.
	Sets the strategic direction for procurement and ensures the most appropriate methods are applied in managing the supply market and delivering savings

	Supplier Relationship Mapping
	Establishes the balance of power and identifies the relationship you have with suppliers from their perspective.
	Promotes well managed relationships with key suppliers.

	Risk & Vulnerability Analysis
	Identifies potential risks and allows contingency plans to be formulated.
	Reduces risks of supply shortages.


Our professional Procurement Consultant has extensive strategic procurement experience.  in the Pharmaceutical industry where the focus is strongly on the way in which a product or service is used and the needs of the business.   She has proven her ability by delivering significant savings and process improvement.   Savings in excess of $2 million over 4 year period were achieved by conducting category reviews as well as strengthening supplier relationships.   
Please call Kevin Nestadt on (03) 9827 2887 or email: info@nestadt.com.au to discuss further.

