[image: image1.jpg]) ST

NESTADT

uuuuuuuu



Helping organisations achieve their goals through effective people, teams and leaders.

Improving the bottom line through Organisation Dynamics (OD)

Organisations today are under significant pressure to compete successfully in ever changing environments. The day-to-day business landscape is cluttered with change and business improvement programs, projects, organizational restructures, financial pressures; and at the core of all of these challenges, are the people – with all the accompanying “people centered” challenges. These include: 

· Leadership and management difficulties and stresses

· Ineffective decision making and teamwork

· Resistance to change

· Addressing obstacles to career development and growth

· Projects and programs facing blowouts because of people problems

· Interpersonal conflict and tension

· Business planning which lacks focus and strategic thinking

· Merger, downsizing and outsourcing issues

· Culture changes that require new ways of managing the business 

Our experience and research has demonstrated that, addressing these challenges with an analytical, and informed Organisation Dynamics (OD) process helps to resolve the 

people-based difficulties that so often get in the way of achieving rewarding and sustainable 

business goals. 

The OD process

The OD process is simple, and typically involves the consultant working collaboratively with the individual or team, in a series of sessions which may involve observation, reflection, and discussion of the issues at hand. The process may be staged to address specific elements.
Why do Organisational Dynamics (OD) processes work?

Successful change begins with and is continually underpinned by people who have a good understanding of themselves and those with whom they work.

Unseen and usually undiscussable elements are often at the heart of organisational problems, and it is the exploration of these issues that forms the main thrust of this work. 

Our experience has shown that, OD interventions are critical to the success of technical and commercial initiatives. This holistic approach allows the real potential of business initiatives and change to be realised.

Typical examples of our OD programs include:

1. Working with the Individual. Working through scenarios serves to clarify and deepen the client’s understanding of their individual needs and role and establish whether they are aligned with the organisation.
      Assumptions are challenged and provide reason for action. The consultations serve to      

      support and guide the client to try out more informed actions, and reach closure on 

      presenting issues and challenges. 

Key Benefits include:

· greater role clarification and accountability 

· been exposed to new ways of seeing and interpreting issues resulting in different behavioural outcomes

· experiences personal growth  through increased awareness of self and others

· better focus resulting in greater productivity and  work effectiveness 

2. Working with the Team. Team Development incorporates an analysis of team processes, and subsequent feedback and coaching regarding current presenting issues. 
      Data is gathered by observing the team at work and by conducting interviews with each   

      individual team member. 

      Modules are then facilitated to improve the effectiveness of the team, and include aspects   

      such as the determination of individual and team profiles, role analysis and clarification,   

      communication processes, understanding of behaviour, and how to get better focus, clarity 

      and alignment of the team to get things done. 

Key Benefits include: 

· a greater awareness of how the group functions and the impact their behaviour has on one another. 

· honest and open communication

· significantly improved role clarity, team decision making and outcomes. 

3. Working with the Executive. Organisational Role Dialogue (ORD) is a method of one-on-one reflective consultancy whereby CEO’s and Senior Managers explore in confidence opportunities, issues, and problems as they arise in their roles. 

ORD comprises a series of meetings held at regular intervals between the client and consultant to clarify and deepen the client’s understanding of role, and the links to organisational realities. This then allows the client to develop and try out more informed actions.

Individuals and organisations are usually not motivated to work through areas of tension and thus often ignore valuable data about their work processes and ultimate goals.

CEOs and Senior Executives frequently start an ORD in order to address in confidence a pressing issue or problem that needs resolution. This can lead to the exploration of other challenges and opportunities that arise in the role.

ORD is a voluntary and confidential process.

Key Benefits include:

· fosters more creative and effective strategies about role.

· provides a greater readiness to reflect on and analyse experience as a basis for generating new ideas.

· provides an opportunity to develop a clearer understanding of individual strengths and limitations as a basis for increased flexibility in assessing situations and judging ones own responses.

· offers greater clarity and confidence about how to exercise leadership and authority and be more aware of its impact on ones own and others behaviour.

· facilitates the alignment of organisational goals with people’s needs.

Client Experience

Nestadt Consulting has been utilizing OD processes since 1997 with clients including Amcor Cartons, Mobil, & Qantas, and smaller organisations such as Varney Design Inc, E.P. Robinson, Heslop Diecasters, and Catten Sheetmetal.

Deanne Nestadt

Deanne Nestadt is the principal Organisational Dynamics consultant. Her focus is to help individuals respond more effectively to challenges and change in the work place.

Using an analytic approach, Deanne explores together with her clients’, methods and strategies to improve their proficiency and productivity through better interpersonal awareness and behaviour. 

Deanne had fifteen years work experience in the health sector before obtaining a Masters Degree in Organisational Dynamics and Leadership. She has experience working with Senior Executives and Managers in both corporate and family business environments.

Deanne is also an accredited administrator of the Myers-Briggs Type Indicator (MBTI), Expanded Interpretive Report. Individuals can use their MBTI results to understand their preferred learning styles, evaluate the fit between themselves and their jobs, and better manage time and stress. 

Deanne can be contacted on 0419 140 760 or 03 9827 2887 or at dea@nestadt.com.au 
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