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WHO ARE NESTADT CONSULTING?

We are a dynamic management consultancy with a remarkable record

for achieving outstanding results for our clients. We specialise in € P
facilitating the implementation of organisational change to ensure » '90(3\
improvements hit the bottom line and are sustainable. é’% HOLISTIC "%
Our processes are holistic and address people, commercial and E’ LEAN o
business process issues. E Translating improvement ﬁ

processes into bottom

Our success comes from our experience, consultative style, and also line improvement

because we explore the deeper issues and challenge the status quo.

. . . A€°PLE CENTERE®
We add value through our extensive expertise and a skilled team.
This is measured by quantifiable improvements to your business.
CLIENT LIST OUR CORE PEOPLE

WE HAVE COMPLETED ASSIGNMENTS FOR OVER 100 ORGANISATIONS INCLUDING:

KEVIN NESTADT - Kevin is the
Principal and founder of Nestadt

Australian Defence Industries Britax Child-Care Products Lithocraft Graphics . . .
(ADI) Consulting, which was established

. Cochlear Mobil Oil Australia in 1989
Australia Post Davey Products :
ABB Ford Motor Co. Natra Radiators He has 18 years’ management consulting
Australian Electronic Southcorp Nestle Foods experienc.e, having worked for ColoPe.rs &
Manufacturing Services (AEMS) Havman Reese _ Lybrand in Johannesburg before joining
Air International y : Qantas Airways Accenture in Melbourne in 1987. Kevin is a

H.J. Heinz Telstra Certified Management Consultant (CMC).
Amcor Hella
APV John Sands Varian Australia DEANNE NESTADT - Deanne works as a
— : consultant in the field of Organisational

Backwell IXL Lanes Biscuits Volgren Australia

Dynamics. Her focus is to help individuals and
teams in organisations respond more effectively
to challenges and change.

INTERNATIONAL AFFILIATES

John Bicheno, Cardiff University DAVID BREWSTER - David has 14 years’

experience in operations management, and two

Dr Richard Schonberger, WCP Partners, Seattle . i
years in human resource consulting

Affiliated to a global network of ‘World Class’ Practitioners

TERRY DUFFY - Terry has 32 years in
manufacturing and office systems support.
Terry supports users of various MRPII systems

WE ALSO DRAW ON A PROVEN NETWORK OF
SPECIALIST CONTRACTORS AS REQUIRED

“...the role of Nestadt Consulting in appropriately challenging
established practices ... has unquestionably been the essential catalyst

to exposing our potential for improvement”

Geoff Goble, General Manager, Amcor Cartonboard




WHAT DOES NESTADT CONSULTING OFFER?

CONSULTING AND COACHING BOOKS

PROVIDING OBJECTIVITY AND EXPERT INSIGHTS

= Review of current business practices and processes WHERE
= Customer and employee surveys IS

. . THE
= Benchmarking against World Class BUSINESS

= Mapping value added, waste and opportunities

We also publish a range of summary
textbooks by John Bicheno which address

CREATING A STRONGER BUSINESS STRATEGY

N2
\

= Strategy development and planning WHERE modern management practices, including:
= Market and business evaluation IS THE = The Quality 75
= Turnaround support BUSINESS = Cause and Effect Lean

. . >
= Board level advice and representation w = The Lean Toolbox

= World Class Priorities Summary
= Stormflow - A Kaikaku kit (Kaizen Blitz)

= Nestadt Methodologies (Scoreboarding,

DEVELOPING BUSINESS LITERACY AND ‘WANT TO’
THROUGH OPEN-BOOK MANAGEMENT

= Improving communication and sharing of information WHY Open-Book Management, etc.)
= Training in financial literacy ISIT
IMPORTANT? ACTION LEARNING

= Reward and recognition programmes

\/ SIMULATION WORKSHOPS

DEVELOPING PEOPLE ‘

= Improving team dynamics WHO

= Team development and learning WILL MAKE IT

» Leadership coaching HAPPEN

= Positive change management EFFECTIVELY?
GAINING NEW KNOWLEDGE THROUGH
"LEARNING BY DOING" WORKSHOPS

IMPROVING PROCESSES & PRODUCTIVITY » Buckingham Lean Simulation

= Lean thinking across the supply chain = Supply Chain Logistics

= Scoreboarding and performance measurement HOW " Bus?ness P.rocess Re-engineering

= Hands-on implementation projects WILL . Bu.smess L1te.racy . ‘

» Facility planning and restructuring PROCESSES = Tailored business simulations

= MRPII/ERP training and implementation CHANGE? We can facilitate these workshops or license the

v materials to you.

“... Nestadt Consulting understand that value can only be added ... if
the transfer of learning is tailored to, and directed at, the ‘front end’ of
the OIganisation ” Winston Rugman, Manager Organisation Development, Qantas Limited

II"I" NESTADT - MONASH UNIVERSITY PRIZE
||| Nestadt Consulting provides an annual
$1,000 prize, awarded to a 4th year
PHONE 03 9827 2887 N E S TA D T Industrial Engineering student who's
FACSIMILE 03 9827 2895 project best shows the understanding

EMAIL info@nestadt.com.au comsurTING

and combination of technical, people and
WEBSITE www.nestadt.com.au business issues in the study of a
ADDRESS Level 1, 381 Malvern Road, South Yarra VIC 3141 business environment.




